
One of the most critical and required knowledge 
today by any manager is the understanding on how 
to run efficient projects. Our course package will 
improve your way of making correct decisions and 
getting a unified language. Each course come in 
five modules, each with interactive Tutorials, 
interactive Application Activities, and quizzes. 
You’ll have all the tools necessary to transfer 
knowledge into immediate actionable behaviors.

The project management course (see picture below)
provides you with the know-how to schedule and 
authorize projects, allocating resources and 
planning cost and time estimations. You will gain 
insight to develop a business case for a project 
and understand how to manage the project, including 
any changes to the scope. This course package will 
assist you to better plan and execute a project 
with all the steps necessary from the start till 
the end, including how to close a project and 
compile the content of the final project report.

We have five Project Management modules available 
in this series that focus on an introduction to 
project management, project analysis, project 
planning, project execution and project conclusion. 

The Application Activity forms will allow the 
participants to apply the learnings in their own 
scenario and environment. The Semcon Project 
Academy offers a number of additional softskill 
courses supporting the project manager and deliv-
ered to individuals and teams. 

The Semcon Project Academy  
delivery methods
Our academy e-learning are produced in cooperation 
with Chart Learning Solutions who is the leading 
global provider of award-winning content and blend-
ed learning in professional skills development. 
The company has researched critical competencies 
and developed an education/training methodology 
which gives sustainable learning results.

eLearning
Our eLearning courses contain premium soft skills 
content to achieve optimal learning results. 
The courses have been developed by Chart Learn-
ing’s development tools together with the latest 
research in soft skills development. This mean 
that the courses deliver the best user experi-
ence, independent of equipment such as PAD, PC, or 
mobile device. Each course includes five modules 
with an estimated training time of approximately 
90 minutes per module including exercises.

Adaptive Learning
Adaptive learning is a method which uses algo-
rithms and artificial intelligence to orchestrate 
the interaction with the learner and deliver 
customized resources and learning activities to 
address the unique needs of each learner. Each 
course includes five modules with an estimated 
training time of approximately 90 minutes per 
module including exercises.

DEVELOP  
YOUR PROJECT 
MANAGEMENT 
SKILLS ONLINE.

SEMCON PROJECT ACADEMY

New: Adaptive personalized learning



The Semcon Project Academy  
course offering
The Semcon Project Academy courses are focusing 
on the skills that are important for a project 
manager to successfully deliver a project or a 
program. The different courses includes both 
soft- and hard skills. Each course contains five 
modules, and they can be delivered both as eLearn-
ing or Adaptive depending on customer choice.

Adaptive (or personalized) learning address the 
unique needs of an individual rather than providing 
a one-size-fits-all e-learning experience.

We recommend that you take the courses according 
to the numbering given in the picture below.

Project Management – Learning Outcomes

1// Introduction to Project Management
Starting a project can be an intimidating prospect. 
Understand why it is important know the difference 
between a project and an assignment or program. 
We will help you to understand key definitions used 
in Project Management and the responsibilities and 

attributes of effective project managers. You will 
discover the four phases of project management 
that is vital to the success of any project.

2// Project Analysis
This course will ensure that you have the correct 
knowledge for the start of any project. We will 
help you understand the basic project management 
terminology and how to set the project up for 
success. Know the meaning of words in project 
management like life cycle, milestone, project 
charter, SOW and scope. Human capital will be an 
important component for the project success and 
this course will help you with guidelines to 
choose the core project team and set the rules and 
guidelines for the team.  

3// Project Planning
What elements do you require for a project plan 
and how do you create a work breakdown structure? 
Let us help you to optimize the project planning 
activities. This course will teach you three steps 
to take when scheduling work and why it is impor-
tant to schedule correctly as this will add to 
the success of the project.

4// Project Execution
Do you know what is the project manager’s responsi-
bilities during the execution phase? We will help 
you to implement and understand what the vital 
components of a successful launch are. How do you 
run effective meetings? How do you control work 
in progress? Let us help you to understand these 
questions and unpack the four roles of a project 
manager in review meetings. You will experience 
conflict during the project, and we will teach you 
how to resolve any conflict you will experience.

5// Project Conclusion
There comes a time when good things (or bad) come 
to an end. You will understand why it is important 
to close and evaluate a project and get an under-
standing of the content in a final report. This last 
phase wraps up the details and allows you a sense 
of completion. The shutdown process can be complex 
and drawn out with lots of loose ends. We will 
help you to focus on the required steps required 
to close and evaluate the project efficiently.

Contact us: 
 
Torvald Brännström 
Area Manager Project Excellence

+46 701 60 39 42
torvald.brannstrom@semcon.com
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*Project Management eLearning is also available in Swedish

Project Management*
Change Management
High Performance Teams

Coaching and Mentoring
Influence
Rewards and recognition

Emotional Intelligence
Critical Thinking

Time management
Problem solving
Responsible initiative
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