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Technology has never been more relevant than 

it is today. To build a sustainable future, 

new technologies, both products and services, 

are prerequisites. All industries are going 

through digital transformations and facing 

big challenges. Challenges that are basically 

about how to make products and services 

smarter, streamline production, create new 

business models and extend product life with 

the right aftermarket solutions.

This is how we contribute. Right now. 

This is where we create our customers’ future 

competitiveness. There are many who know 

how to develop technology. But to make it 

sustainable and beneficial to the end user 

requires more – and this is where we at 

Semcon can make the greatest difference.  

In this strategy document, we tell you more 

about who we are and our strategic direction.

//MARKUS GRANLUND, CEO
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We put people first. As far as we are concerned, technology 

has no purpose of its own – it’s the value it adds to people 

and our planet that is most important. By uniting physical 

and digital solutions, we create user experiences that 

matter. This is how we make a difference.

PEOPLE FIRST, 
THEN TECHNOLOGY.



Developing products, services and information 

for today’s users is a challenge. At Semcon, 

we have unique experience and expertise in 

physical solutions as well as digital services. 

That means we know how to combine classic 

engineering and digital edge. Many can 

develop them separately, but few can make 

them better together. Always based on human 

needs and behaviour.

By uniting physical 

and digital solutions, 

we create user 

experiences that make 

a difference. To people, 

and our planet. 

PHYSICAL

DIGITAL
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Strategic Design & Innovation
We take pride in understanding the bigger 

picture. In the early stages of the innovation 

process, we help our customers to find the 

way to sustainable solutions that add new 

perspectives to their business.

Advanced Engineering
With more than 40 years of experience 

in product and production development, 

we cooperate with our customers every day 

to develop the best products, systems and 

services in a wide range of areas.

Digital hub
Digitalisation is the most powerful tool in 

optimising products and production, as well as 

product information. We have the digital 

edge needed to help customers adapt to the 

new digital reality.

Product information
As a strategic aftermarket partner we 

deliver product information services and 

solutions that aim to improve the user 

experience of complex and advanced technology.

WHAT WE 
DO AT 
SEMCON.
At Semcon, we develop and 

optimise products, production 

and aftermarket solutions 

in a number of different 

industries and markets. 

To best support our 

customers in this, we have 

organised our offerings 

into the following 

clusters of expertise:

Our focus industries:

Energy

Life science

Manufacturing

Mobility

Public sector

Rail

Telecom
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Drive digital transformation 
for our customers 
As all industries are going through digital 

transformations, our ability to develop new 

digital strategies and solutions is becoming 

even more relevant and here we see great 

potential for growth.

Greater impact with long-term 
partnerships 
Being a strategic partner with long-term 

assignments means we make more impact together 

with our customers. Resulting in higher 

efficiency and at the same time ensuring 

recurring revenues and stability for growth.

Support transformation 
in several industries
Coming from a technology-heavy background, 

we see great growth potential in less 

tech-focused industries, where our presence 

today is limited and we can contribute with 

unique knowledge and drive change.  

Financial stability and 
strategic acquisitions
In order to grow, both organically and 

through acquisitions, having a strong 

financial position is a priority. We should 

be among the most profitable in our industry, 

which provides opportunities to develop our 

business further.

OUR STRATEGY 
FOR GROWTH.

Inspiring workplace to attract  
the right talent
In order to grow, we will continue to 

attract and develop talented people with 

diverse expertise and backgrounds by offering 

an inspiring and flexible workplace with 

people-centred leaders.

Increased demand for
sustainable innovations
The importance of a sustainability perspective 

on technical solutions is increasing rapidly 

among our customers, employees and investors. 

We shall always be the partner of choice in 

driving sustainability in all industries 

where we are present.
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Annual revenue growth of at least 

10 per cent. 

An operating margin (EBITA) of at 

least 10 per cent.

FINANCIAL 
OBJECTIVES.
Improved profitability and 

a solid financial position is 

a prerequisite for a continuous 

sustainable business.
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Sustainability has always been integrated in 

our culture and values at Semcon. We make the 

most difference with the products and services 

we develop for our customers – driving sus- 

tainable change on three horizons: 

 RETROFIT existing products and systems 

 REINVENT new products and services

 REIMAGINE business models and offerings

Together with other digitalisation companies 

in Sweden, we have set a joint goal to halve 

energy consumption by 2030, with the ambition 

to reach zero emissions before 2045. Each year, 

we aim to reduce the CO2 impact per employee 

by reducing travel, increasing the amount of 

digital meetings, increasing the proportion 

of environmentally certified offices and 

much more.

SUSTAINABLE 
INNOVATIONS 
THAT MATTER.

The ambition is that all our customer 

deliveries should contribute, directly or 

indirectly, to the UN sustainability goals. 

This is how we ensure a sustainable business 

in compliance with business ethics, including 

social engagements, in all markets where we 

are present.

Our employees are the core of Semcon, and 

therefor crucial for a sustainable business 

and culture. Here, a continuous high employee 

engagement index is key. That includes an 

ambition to be gender balanced, to improve 

innovation and profitability.

1//

2//

3//
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SEMCON’S TWO
BUSINESS AREAS.

What makes Semcon unique is our ability to successfully 

combine advanced engineering expertise and digital edge. 

With our two business areas, Engineering & Digital 

Services and Product Information we support our customers 

from early ideas and concepts to technological developments 

and user support. Always striving to drive sustainable 

change in a range of industries and markets.
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ENGINEERING 
& DIGITAL 
SERVICES.
We combine digital services and 

engineering expertise to develop 

products, services and production 

processes. Taking responsibility 

throughout the whole product

development cycle and creating user 

experiences that matter – to people 

and our planet.

Main offerings:
• Product Development
• 
• Production Development
• 
• Strategic Design & Innovation
• 
• Digital Services
• 
• Project, Quality and Validation
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Investments in new technology have 

increased drastically in recent years.

New technology is being introduced at 

record speed, changing the competitive 

landscape and causing disruption across 

all industries.

The need for insight and foresight in 

our customers’ industries and the ability 

to offer industry specific know-how 

and solutions.

Servitization and changing user behaviours, 

meaning our customers need to reassess 

their current business models and rethink 

their products and services.

The COVID-19 pandemic has accelerated the 

digital transformation and how we work. 

This is going to continue and develop as 

companies find new ways to work and 

collaborate going forward.

MARKET 
TRENDS.

Engineering & Digital Services
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Customer closeness and  
partnership
Compete with local presence and customer 

closeness together with international 

delivery capacity and our industry specific 

know-how and solutions. Create strategic 

partnerships and deliver long-term solu-

tion-based business – deliveries that 

benefit our customers.

Support our customers in 
transforming their business 
– for people and planet
Through digitalisation, innovation and our 

end user focus, we help our customers in 

their transformation to meet future needs. 

Together we strengthen their business for 

the future and develop their operations 

towards a more sustainable society.

 

Combining physical and digital 
solutions to drive growth
Growth within emerging technologies drives 

the need to combine digital and physical 

solutions, creating new products and 

services for companies and their end users. 

With our unique position, we can add new 

values to our customers’ businesses and 

increase their competitiveness.

Continue focus on 
prioritized industries
What sets us apart is our experience from a 

broad mix of industries. We will continue to 

use our experience from technology-heavy 

industries to drive change in more industries 

in the future. Focus on Life Science, Energy, 

Manufacturing and the Public sector – as well 

as emerging technologies within Mobility.

WANTED 
MOVE-
MENT TO 
INCREASE 
GROWTH.

Engineering & Digital Services
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PRODUCT
INFORMATION.

Main offerings:
• Digitalisation & Tools
• 
• Distribution Platform
• 
• Serviceability 
• 
• Diagnostic Solutions
• 
• User & Operator Information
• 
• Service Information 
• 
• Parts & Accessories Information 
• 
• Digital Training Solutions

We make complex products and systems 

easy to operate and maintain. 

Securing maximal uptime. Our mission 

is to provide improved user 

experience through digitalisation 

of product information.

We support our customers every step 

of the way. For all our offerings we 

provide flexible ways-of-working, 

such as managed services or projects, 

to meet the needs of our customers.
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Digitalisation 
The most powerful driver of change within 

the area of product information. It is also a 

major driving force behind three other market 

trends that have a great impact on the business 

landscape of product information:

INCREASED PRODUCT COMPLEXITY

Product complexity increases as more software, 

functions and connectivity are integrated, as 

well as more variants and more complex configu-

rations are introduced. This impacts the product 

information in a significant way – to make the 

more complex more comprehensible for the end user. 

SPEED TO MARKET

Faster innovation, driven by the shift from, e.g. 

hardware to software, is important to ensure 

companies’ competitiveness and is supported by, 

e.g. agile ways-of-working. Applying continuous 

deployment radically impacts how product infor- 

mation is developed and released, to ensure that 

the product information is always up-to-date.   

AFTERMARKET OPPORTUNITIES

More and more companies are emphasising a 

strategic focus on their aftermarket business, 

both as a means to increase revenue/profit, 

as well as to indirectly generate new sales 

through increased customer loyalty. 

Digitalisation and connectivity open the way 

for new opportunities in the aftermarket 

arena. Increased uptime, more efficient 

service and new business models are intro-

duced to increase customer satisfaction and a 

closer connection to service engineers and 

end customers. Strategically used, digital 

product information can become an important 

value driver in changing the aftermarket 

business landscape.

MARKET 
TRENDS.

Product Information
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WANTED 
MOVE-
MENT TO 
INCREASE 
GROWTH.

Product Information

Our wanted movement links to our ambition to 

become number one in the area of product 

information, and to be a long-term partner to 

our customers, for both strategic support and 

operational excellence. Our priorities are to: 

Strengthen market awareness
Strengthen market awareness of Semcon as 

the preferred choice for digitalisation of 

product information, including digital 

training solutions.

Invest in digital services 
and solutions
Continue to invest in digital services 

and solutions, as an integral part of our 

offering, to support our customers in 

digitising their product information. 

Increase managed service and 
solution-based business
Increase the proportion of managed services 

and solution-based business in our total 

revenue. Thereby increasing efficiency and 

at the same time ensuring recurring and 

stable revenues.
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SEMCON.COM

NAVIGATE
THE FUTURE.
We are convinced that in the future, as right now, we 

are going to live in a society filled with both physical 

and digital worlds – worlds that are becoming more and 

more intertwined. The ones who best navigate and 

combine them will be able to generate fantastic value 

for the future of our planet — as well as for the people 

using the technology in the end. 

http://semcon.com/

